
HAND TOOLS

EFFICIENCY
We have increased production
efficiency by 50%. We reduced
the cost of each operation by
30% and reduced the number
of administrative steps required
to order, stock and dispense
tools by 80%

Through data analysis, we have evaluated that we can consolidate multiple tools into one type
and allow one type of tool to be used on multiple operations. We have increased production
efficiency by 50%. We reduced the cost of each operation by 30% and reduced the number of
administrative steps required to order, stock and dispense tools by 80%.
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